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SCHOOL IMPROVEMENT PLAN AT A GLANCE

2023-2024
Clarksville MS: VISION & MISSION SCHOOL TARGETS, STRATEGIES, &
COMMITMENTS
Vision: Our VISION is to be a world-class middle school, Target:

preparing our students for a global, 21st century society.

Mission: In a collaborative partnership with staff, students,
home and community, Clarksville Middle School BELIEVES
in::
® Meeting the needs of all students, encouraging them to
achieve their academic potential, and developing
lifelong learner

e  (Creating meaningful and memorable experiences for
our students, in the classroom and beyond

e Fostering a safe and positive school climate that
promotes growth, respect and acceptance for all

HCPSS STRATEGIC CALL TO ACTION:
LEARNING AND LEADING WITH EQUITY

Vision: Every student and staff member embraces diversity and
possesses the skills, knowledge and confidence to positively
influence the larger community.

Mission: HCPSS ensures academic success and
social-emotional well-being for each student in an inclusive and
nurturing environment that closes opportunity gaps.

FOUR OVERARCHING COMMITMENTS

86.4% ELA proficiency for 23 - 24 SY
86.2% Math Proficency for 23 - 24 SY

Statement of Commitment: CMS staff will engage in
professional development to strengthen their skills in the
areas of first instruction /differentiation, engagement of
students, and delivery of specialized instruction.

Strategies:
e Common Content Instructional Planning &
Collaboration
® Growth mindset professional development
® Math & Special Education professional
development in collaboration with a central office
team.

Target:
3.9% Rate of Dispositions for the 23-24 SY

Statement of Commitment: Teachers will engage in
growth mindset professional development and strive to
create a classroom where all students feel welcome and
successful.

Strategies:
e Year Long Growth Mindset Professional Learning
e Sustained focus on a sense of belonging and
creating safe spaces for students
e Student Support room to strengthen staff/student
relationships between one another.




Value: Every HCPSS stakeholder feels empowered and
rewarded in their roles and takes pride in cultivating the learning
community.

Connect: Students and staff thrive in a safe, nurturing, and
inclusive culture that embraces diversity.

Achieve: An individualized focus supports every person in
reaching milestones for success.

Empower: Schools, families, and the community are mutually
invested in student achievement and well-being.




